	SL. NO.
	QUERY
	CLARIFICATION

	1.
	Please change "Government Projects experience in Arunachal Pradesh in the areas of Gap Infrastructure, Business Process Reengineering, Capacity Building." to " Government Projects experience in State / Central in the areas of Gap Infrastructure, Business Process Reengineering, Capacity Building" 


	Arunachal Pradesh being a difficult terrain, it is important to select agencies on basis of their past experience in the state and service coverage. Therefore this clause has been included and hence cannot be changed.  

	2.
	We request APSCS&T to provide populated table along with quantities to avoid any ambiguity. 


	The indicative quantities are given in the Annexure 2 – Estimated Infrastructure GAP of identified departments Volume 1, Page 96); also minimum Hardware Spec. for the items is given in Annexure 4 (Indicative BOM, Volume 1 , Page 99) 

	3.
	We request APSCS&T to provide populated table including software name and no. of units to avoid any ambiguity. 


	To be recommended by the Bidder.

	4.
	Please provide the electrical cabling specification as part of Annexure 4 of Volume 1. Please confirm that all other electrical activities excluding electrical cabling will be out of scope for IA We request APSCS&T to provide baseline numbers and specifications for comparison between bidder’s response. Following can be used as some levers to calculate total requirements: 1. No. of electrical points per location: e.g. 10 or 2. Number of electrical point for each desktop: 1 or 2 3. Average distance of cable for each point e.g. 50 mtrs Sample calculation: No. of Desktop: 156 Avg. distance per desktop: 50 mts. Total Cable required: 7800 mts. 
	Assume and go ahead
50 mts is too big

Request the SI to visit one or 02 offices.

	5.
	Please provide scope details such as no. of locations, address of location, no. of surveys per location etc. Also our understanding is that this shall be provided as a service, please clarify why is it covered under Table 3 instead of Table 8? 
	The no. of locations, address etc. are provided under Annexure 1 (Deptt. & Services identified for A.P under SSDG, Vol. 1, Pg. 86); Table 8 covers only the Training & Workshop section out of all services to be provided

	6.
	Please provide the detailed specifications along quantities We request APSCS&T to provide baseline numbers and specifications for comparison between bidder’s response. Following can be used as some levers to calculate total requirements: 1. Number of data points for each desktop: 1 or 2 (For calculating number of IO) 2. Average distance of cable per data point: e.g. 50 mtrs 3. Cable box (90 mts or 350 mts) Sample calculation: No. of desktops: 156 Average distance: 50 meters No. of data points per desktop: 1 Total Cable requirements: 156*100=15600 meters Assuming 90 mtrs box: Total Box= 18 Total Information outlets: 156*1=156 
	

	7.
	
	

	8.
	Help Desk services – Our understanding is that all Helpdesk communications (Written and Oral) will be in English only - Please confirm 
	All Helpdesk communications shall be in English and local language of the state to prevent any communication barrier.

	9.
	Please confirm that the helpdesk will be working out of your premises. Please advise if necessary infrastructure, like, desks, telephones, computers, connectivity, will be provided by state?
	Helpdesk maintenance being the responsibility of IA as per Vol. 1, Pg. 61, Sec. 9, all related infrastructures need to be provided by the IA.

	10.
	Please confirm if the state will provide a telephone number where users will be calling in for support on the help desk. 
	Helpdesk maintenance being the responsibility of IA as per Vol. 1, Pg. 61, Sec. 9, all related infrastructures need to be provided by the IA.

	11.
	Please confirm the number of seats that the state can provide at the State data centre and at DIT premises as well. 
	Minimum 02 seats

	12.
	Does the SDC have an incident management tool that the IA can leverage for incident handling and SLA tracking and reporting ? 
	Yes

	13.
	Operations and Maintenance support hours - Our understanding is that all operational & maintenance support (including functional support), IT helpdesk services is required during Government of Arunachal Pradesh working hours from 9 AM to 5 PM Monday to Friday only . Please confirm. 
	Before one hours of the office starts and after one hour of the closure

	14.
	Help Desk services - Our understanding is that the citizen call center will be provided by Govt of Arunachal Pradesh. The Citizen call center will be the first point of contact for the end users of this application (i.e Government employees and Citizens/ CSC agents) . The Citizen call center agents shall then assign the IT support tickets related to the SSDG application to the IT Help desk provided by IA.Please confirm. 
	The IT Help desk provided by IA shall itself act as the Citizen Call Center.

	15.
	Our understanding is that the state will provide seating space, electricity connection, network/telephone connectivity, computers and required access to the IA personnel posted at Arunachal Pradesh SDC premises . Please confirm 
	Only seating space

	16.
	Please confirm that the data center support will be limited to the infrastructure being setup for Implementing Electronic Forms Application, State Portal and State Service Delivery Gateway, and will not cover the existing server & network infrastructure. 
	Yes

	17.
	The RFP indicates that the IA needs to provide broadband connection, till the implementation of SWAN. Will State pick up the broadband connectivity costs ? 
	No

	18.
	Operations and Maintenance - We understand that the end users using the portal would be Service Seekers (citizens) through the CSC agents and government employees. Could you please suggest the volumetric details for the following a) Estimated no of end users b) Estimated no of concurrent users c) Estimated growth of the End users over 3 years d) Number of hits to the portal on an annual basis 
	a) Estimated no. of End-Users : The population of A.P (as per 2001 Census) is 11 Lacs approx. So this may be the estimated no. of End-Users 
b) Estimated no. of Concurrent-Users : 

c) Estimated no. of End-Users over 3 yrs. : 35 Lacs 

d) No. of hits to the portal on an annual basis : 2 Lacs

	19.
	Our understanding is that during the operations support phase, the SSDG application related incidents will be handled by CDAC support team. 
	CDAC support on SSDG application is limited only to the following :
a) Provision of SSDG Software Product along with SSDG Stack

b) Training on SSDG Software Product

c) Manuals and Guidelines for SSDG installation and deployment and

    connector development

d) Technical Assistance for SSDG Connector development

	20.
	Our understanding is that only content will be provided in English and Assamese languages alongwith eForms labels. Data entry will be in English language only. Please confirm. 
	Yes

	21.
	RFP states about symmetric and asmmetric connectors. Please confirm how these are different from asynchronous and synchronous connectors. Also, Our understanding is that both synchronous and asynchronous application specific connecrors will be developed by IA and generic connectors (synchronous and asynchronous) will be provided by CDAC. Please confirm. 
	CDAC will provide generic connector and IA will be trained by CDAC for developing othe required connectors

	22.
	Our understanding is that critical government services would be Informationa services and transaction services and broadcasting will be done on State Portal implemented by IA. Please 
confirm.
Our understanding is that Content Information will be submitted by CSP (Content Service Provider) to Portal repository through CMS implemented by IA. Please confirm. 
Our understanding is that Moderator in Content Updation process is either CSP or designated person from State Nodal agency and is not in scope of IA. 
Our understanding is that Single Sign On facility referred here is to facilitate users to register on State Portal only. Please confirm. 
It is assumed that integration of eForms with Legacy application is not in scope of IA. Please confirm. 
Our understanding is that digital certificate will be used for approval by selected departmental users only. Please confirm. 
	Yes.
The compilation , packaging, maintenance of Content to State Portal through CMS implemented by IA is the responsibility of CSP.

Yes. 
Yes.

Yes.
Yes.



	23.
	Our understanding is that any customization of generic connectors provided by CDAC will be handled by CDAC. IA will be responsible for creating Application connectors. Please confirm 
	This being a SoW under State Portal & e-Forms application, would be the responsibility of IA.

	24.
	Our understanding is that development of application specific connectors on SAP side is in scope and department side (SP) application specific connectors is not in scope of IA. Please confirm. 
	

	25.
	Please provide details on how many locations, no. of participant per training module IA will have to conduct training? Our understanding is that the training will be conducted at centralized location at State Capital and at District level. Please Confirm. 
	The no. of locations deptt. wise is given below :

1. Agriculture : 1 Directorate + 15 Dist. Offices + 5 S.D Offices (21 locations)
2. Emp. Services : 1 Directorate + 14 Dist. Offices (15 locations)

3. Land Mgmt. : 1 Directorate + 13 Dist. Offices (14 locations)

4. Social Welfare : 1 Directorate + 13 Dist. Offices + 93 CDPO (107 locations)

The IA has to train a minimum of 2 employees per department per location for 3 days. The training will be required to be

conducted at State level/districts level and Block level as identified by respective

departments.

	26.
	Please confirm if IA have flexibity to finish overall development along with line item for Integration with State Portal (D1+20) if project timelines mentioned in RFP are adhered to without any penalities. 

Our understanding is that IA shall not be responsible for obtaining approvals for Statutory and Regulatory requirements as its beyond IA control. Please confirm. 
	It is already mentioned in Vol. 1, Sec. 14, Page 69 (Approvals) that Implementation Agency shall be responsible for obtaining approvals for any Statutory and Regulatory requirements (if any) from any of the authorities and State Nodal Agency shall extend all reasonable assistance to the Implementing Agency in this regard.

	27. 
	Our understanding is that IA need to provide the same number of Hardware as mentioned in BOM. 
	Initially, IA has to provide same no. of Hardware as in BOM which is based on the current workload, however, any requirement of additional application, interfaces etc. will be worked out separately & procured as additional item through appropriate process. 

	28.
	As per Volume 1, it is mentioned that 5 production servers (1 Web Server, 1 Application Server, 2 Database Server, 1 CMS Server and eForms server) are required while in Volume 2: Table 2 mentions 4 Production Server. Please clarify. Also, quantities for the Content Management Server, App Server and Web Server have been indicated as 1. For a high-availability configuration, these quantities for each of these components should be a minimum of 2 No‘s. Please validate. 
	This is decided by DIT based on the state



	29.
	Please provide the number of Ethernet Switch required. 
	It shall be arrived at considering no. of Desktop Systems, Servers & no. of project locations.

	30.
	Please provide the technical specifications of SAN Switch, Perimeter firewall and load balancer 
	As per other state specifications.

	31.
	Please provide the detailed technical specifications of SAN requirements such as 2 TB Raw Space or Useable, RAID level, Hard disks type e.g.300GB 15K RPM) etc. 
	RAID 5 

	32.
	Please provide the electrical cabling specification as part of Annexure 4 of Volume 1. Please confirm that all other electrical activities excluding electrical cabling will be out of scope for IA 
	

	33.
	Please provide scope details such as no. of locations, address of location, no. of surveys per location etc. Also our understanding is that this shall be provided as a service, please clarify why is it covered under Table 3 instead of Table 9? 
	The no. of locations under project coverage & addresses are mentioned in Vol. 1, Sec. 5, Page 31; No. of surveys per location are to be decided by the Bidder.

	34.
	Please clarify which summary table are you referring to? There is no S.No. 9 in Table 3. 
	May be ignored.

	35.
	Our understanding is that migration of content will be done by CSP using CMS implementation done by CSP. Please confirm. 
	CSP shall be responsible for content identification across departments, its compilation, packaging but migration & commissioning to State Portal would be the responsibility of IA.  


